The project guidebook provides you with a process to identify a
need and outline a solution within your school community.

The following steps have been designed in colleges across
Newham in order to improve the quality of school life and
develop new ways of supporting students’ well being.

The method that follows can be applied to form ideas and deliver
a viable project. Use it as a toolkit to help you find inspiration and
to document the development of your initiatives.
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STAGE 1: RESEARCH - THEMATIC ANALYSIS

Purpose: Developing an evidence based solution (1 hour)

As a WellBeing Ambassador, a key aspect of your role is to listen
to the views of students across the college and to identify some

of the factors causing poor mental health among your peers .

A research questionnaire has been sent to your college to collect
students’ views on mental health and wellbeing. This data will
inform your work and ensure that your projects are evidence
based, relevant and engaging. Using your findings, you will
work as a team to develop projects that address the underlying
causes of the issues.

Step 1: Analysing the results and identifying three main issues
e |dentify the key themes that emerge from the data.

e Arrange the data in order of importance/ frequency in
the data set.

e You may use color coding to highlight the most recurrent

key words or you may take notes on a separate document.

A. What are the main
difficulties that people your
age are experiencing?

B. What do you think is
causing young people
to experience anxiety,
depression & distress?

A. What aspects of school
promote positive mental
health?

B. What types of support
would you like to see for the
issues you have identified?

A. What factors outside of
school promote positive
mental health?

B. What types of support
would you like to see for the
issues you have identified?
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STEP 2: REFLECTION

What issue do you personally relate to the most?
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STAGE 2: EXPLORE - PROBLEM MAPPING

Purpose: Understanding cause and effect.

Before you develop your project idea, it is important to
ensure that your idea is addressing the root cause of a
problem, rather than the symptoms. This will enable you
to develop a solution that can have a longer lasting and
more sustainable impact in your school community. Often
with mental health, we can become very focused on the
symptoms of problems and do not explore or address
where the problems are coming from.

In this stage, you will explore the three key issues in more
depth and distinguish between the causes and symptoms
of the problems you have identified.

Step 1: Identify three main problems and their causes
and effects (1 hour)

Divide your group into 3 groups of people. Each group
should choose 1 problem to focus on.

In your group, discuss together the main causes of the
problem and use your knowledge and experience to
suggest other causes that may not have emerged in the
data set.

Think together about what the consequences of this
problem are for the people who are affected by it and
the impact it has on them as individuals and the wider
system - within school and society.

For each problem, consider how the problem affects
different levels of the school community:

PROBLEM 1

.....................................................................

....................................................................

.....................................................................

EFFECTS (CONSEQUENCE)
For an individual:

.....................................................................

.....................................................................
.....................................................................

.....................................................................
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STAGE 2: EXPLORE - PROBLEM MAPPING STAGE 2: EXPLORE - PROBLEM MAPPING

PROBLEM 2 PROBLEM 3

CAUSES (ROOT) CAUSES (ROOT)

EFFECTS (CONSEQUENCE) EFFECTS (CONSEQUENCE)

For an individual: ...ttt For an individual: ...,
For a group of people: ...,

...................................................... For a group of people: wuveeeeeeeeeeeeenn)
For the school community: ................ For the school community: ................



States
ofmind

STEP 2: REFLECTION

What underlying causes do you think are most important to address?
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STAGE 3: IDEATE

Purpose:

To develop 3 potential products or services
that provide a solution.

This is the point where you turn your learning into
action. Your goal is to imagine ways to active-
ly address the most significant underlying caus-
es of the issues. The solutions must be measur-
able and sustainable within the school community.
They should be achievable within the school year and
have the potential to be taken further by the next
cohort of Ambassadors.

Step 1: The IDEA FRAMEWORK

In each group focus on 1underlying cause. Nominate
1 person to take notes on the discussions:

| - Ideas: Spend 5 minutes considering the cause
of the problem and write down, individually, your
ideas of how to solve the problem. Write any idea
that comes to mind, no matter how big or small it
seems to you.

D - Discussion: For 15 minutes discuss your ideas
with your group. Based on your discussion as a group
produce 4-5 suggested solutions to address the
problem.

Record your top 5 ideas as a numbered list, which
everyone in the group agrees on, listing them in order
of preference.

E - Explanation:

Return to the main group. Each group must give a
3 minute presentation of their choices. Really, just
a couple of words on each idea — to give a general
sense of the suggestions for the group. Here, it’s
important NOT to allow general discussion of the
features of the individual suggestions (for example,
the pros/cons of each suggestion).

A - Agreement: Next, return to your own group and
choose only ONE solution. Use the feedback you
got from your peers to pick the most achievable and
exciting project idea for your group.

3 Example of project ideas:

PROBLEM AND CAUSE 1: Low mood
caused by isolation. Idea 1: Mentoring Programme.

PROBLEM AND CAUSE 2: Anxiety caused
by fear of failure. Idea 2: S elf compassion course

PROBLEM AND CAUSE 3: Lowselfesteem
caused by social media use. Idea 3: App to reduce
screen time on social media platforms.

Step 2: SWOT ANALYSIS

Back in your school group discuss your 3 project
ideas:

Project Idea 1:
STRENGTHS

What benefits can this project provide? What is unique
about it and how does this?

......................................................

WEAKNESSES

What concerns do you have about delivering this project?
What might it’s weak points be?

.......................................................

.......................................................

OPPORTUNITIES

What opportunities does this project provide for the
school?

.......................................................

THREATS

What could stop this idea from being a success? What
are the biggest barriers to making it happen?

.......................................................

.......................................................
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STAGE 3: IDEATE

Project Idea 2:
STRENGTHS

What is unique about it and how does this solve a
problem in a new way?

..................................................

...................................................

WEAKNESSES

What concerns do you have about delivering this
project? What might it’s weak points be?

..................................................

OPPORTUNITIES

What opportunities does this project provide for the
students and the school?

..................................................

...................................................

THREATS

What could stop this idea from being a success?
What are the biggest barriers to making it happen?

..................................................
..................................................

Project Idea 3:
STRENGTHS

What is unique about it and how does this solve a
problem in a new way?

..................................................

...................................................

WEAKNESSES

What concerns do you have about delivering this
project? What might it’s weak points be?

..................................................

OPPORTUNITIES

What opportunities does this project provide for the
students and the school?

..................................................

...................................................

THREATS

What could stop this idea from being a success?
What are the biggest barriers to making it happen?

..................................................
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STAGE 4: PROTOTYPE
Purpose:
Think of the simplest way you can start testing i e e When can you test your idea?
your idea. Begin to map out how it will be e e
o L= 1R Z=Y =Y
Step 1: Prototyping (What, Who, When, How )
. . What can you do to get feedback from your target . .
In each group focus on 1underlying cause. Nominate . you g you 9 How are you going to do it?
. . audience? (Market Research)
1 person to take notes on the discussions:
What is youridea? e TTTTEETTTETTTEETTTEETTIEITIII s
................................................. What support do you need to make this happen?

.................................................
......................................................
........................................................

--------------------------------------------------------------------------------------------------

....................................................................

.................................................
.................................................

..................................................

Who is the target audience? (This is the particular
group of people your project is helping)

..................................................
..................................................
-------------------------------------------------

.................................................

13



States
ofmind

STEP 2: TEAM BUILDING

A. PROJECT MANAGER

As a project manager you will oversee the planning and execution of the team’s
projects and are responsible for making sure that the whole team is working
effectively towards their goals. Project Managers must ensure deadlines are
met and that the projects are well planned and executed.

Our Project Managers are:

14




B. SOCIAL IMPACT LEAD

You will be responsible for evaluating how your team plans and delivers
a positive social impact in the school community. You will oversee
the evaluation process by ensuring that your work is measured and
reported on effectively.

Evaluation can take the form of written feedback, surveys, reflective
learning and other methods for assessing successes and failures.

Our Social Impact Leads are:

..................................................................

C. CREATIVE DIRECTOR

Creative Directors advertise your projects in the school community,
oversee the creative process and manage the creative outputs of the
project.

As Creative Director you will create resources and design the look and
feel of your projects ,ensuring that creativity is embedded within the
project design. This can include artwork, graphic design, photography,
video and material to be published by your team, online or offline.

Our Creative Directors are:

..................................................................

D. MARKETING AND COMMUNICATIONS DIRECTOR

You will be responsible for developing and implementing short and
long-term marketing strategies & advertising campaigns in order to
create and increase awareness of your work in the school community.
You will ensure that your team’s project is communicated to a wider
audience, within school and beyond. This may be through a monthly
newsletter or providing school staff and students with a summary of
your work so far.

Our Marketing and Communications Directors are:

..................................................................

E. SAFEGUARDING LEAD

You will be responsible for ensuring that all work carried out by your
team complies with the safeguarding policy of your school and insti-
tution. You must ensure that any work completed is adequately super-
vised by a professional & has considered all the risks associated with
your project. You will communicate with the safeguarding team in
your project to ensure that your projects are signed off and ready to
be delivered.

Our Safeguarding Leads are:

..................................................................

Decide among your team up to 2 other roles that you may need for your

projects:

NAME OF ROLE 1- DESCRIPTION

........................................................................
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STAGE 5: PLAN AND TEST

Purpose: Outline your final plan:

Plan your first intervention and prepare to test the
ideas on the target audience.

. . W ing to test idea b thod
Who do you need to communicate with to prepare e are going to test our idea by (method)

totestyouridea? e et e
We will do this (time and place)

What material/ resources do you need to test your L e e
o [ 72
................................................. We will be supported by (school staff)

Where will the project take place? e e et e
................................................. We want to learn:

Allocate roles to each team member. e e e

.................................................

.................................................
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STAGE 6: EVALUATE AND REPEAT

Where will the project take place?

-------------------------------------------------

Purpose: . T .

LUrpose: What is the timeline for you to test the idea? Plan a
Use the session to iterate the product/service and calendar.

present revised version.

.................................................

What worked and what didn’t work?

-------------------------------------------------

.................................................

How can you improve the project based on this
learning?

.................................................

................................................

................................................

.................................................................................................

What material/ resources do you need to test YOUr L e
new/revised idea?

................................................

.................................................

................................................
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STAGE 7: FURTHER ALONG

What problems might we face when delivering this?
Purpose:
Take the results of the projects testing further and
explore a way the framework could still be applied
outside the Well Being Ambassador Programme.

..................................................

Create a toolkit for other colleges to use your idea:

..................................................
..................................................

.................................................

-------------------------------------------------
...................................................

.................................................

.................................................

-------------------------------------------------
.................................................

What have you learned that is useful for them to
know when delivering the idea?

.................................................
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